MINUTES OF THE LOCAL ARE NETWORK 2
STEERING COMMITTEE MEETING
September 7, 2021


Present:  Cheryl Ledbetter, Alyssa Oglesby, Katie Karns, Chelsea Delap, Linnea Hodge, Jessica Palazzolo, Michele Plunk, Kristin Gharst, Matt Buckman, Holly Ruch Ross, Stacia Penrod, Phyllis Wood, Elizabeth Cook, Mary Jo Aginn, Patience McKnight, Jayci DeGrave, Paige Victoria, Cyndi Addison, Leanett Lovell, Pamela Haywood, Alex Wallace, Lindsey Wold, Lynn Penrod, Rhonda Dewald, Amber Anderson, Lindsay Schroeder, Kaitlin Mitchell

Welcome/Introductions:  Stacia Penrod welcomed everyone to the meeting and introductions were made.  

Approval of August 3rd Meeting Minutes:  Stacia Penrod made a motion to approve last month’s meeting minutes and Lindsey Wold seconded it.  All aye.  

Updates:
· Clinical Committee Group – Focused on Early Childhood Mental Health, some of the goals we focus on are increasing support for families, training awareness for communities and professionals as well as out of school timing slots for birth to 5-year-old children. Follows this meeting if you would like to be a part of it.
· Eval Workgroup – Working on dashboards and continuous quality improvement items. Workgroup meeting set up for September 30th. Currently sending out surveys for system of care and philosophies around that.
· PACE – Gone to remote form again. Next meeting will be September 30th at 5pm. Will be sending out new flyer soon.
· Young Adult Center (YAC) – Planning Open House tentatively for September 24th. Will send out an email with details once it is planned. Almost finished with adding décor, pots and pans, and things. Looking really good!
· CQI (Quarterly) – Elizabeth giving update. On the LAN email announcement, you can fill out the document for how many clients you see and turn that in monthly to Katie Karns.
· IL HEALS – Always accepting new referrals. NFP is still accepting first time moms who are less then 29 weeks gestation. Newsletter is now going out quarterly. 


Presentation:  Holly Ruch Ross presenting on student survey. Survey results are accessible on the systemofcare.org website under the LAN 2 tab as well as digital downloads.


Roundtable: 
· Cheryl Ledbetter – Head start and Early Head start enters are up and running. Home visits are being made for the home-based and early head start kids. Still taking applications for young children and pregnant moms. Also, resource center is taking referrals for LIHEAP. 
· Jessica Palazzolo – Open and accepting patients. Trainings coming up. A 4-part full day training on ADHD is coming up on October 1st. 
· Amber Anderson – Parenting Café starting up virtually. First one is on September 14th from 8-9:30pm. 
· Stacia Penrod – September is Suicide Prevention month. Flyers are going out and video being made. Wayne County Resource Binder went out in email and is available for download on systemofcare.org site under digital downloads. Random Acts of Kindness Calendar can be found at https://www.randomactsofkindness.org/kindness-at-work.
· Lindsey Wold – Amygdala Co recently received a small grant to train therapist.
· We will be electing officers at the next meeting.
· If anyone has any flyers or information that you would like to have sent out in the LAN e-mail announcement, please send that to Katie Karns at kkarns@egyptian.org by the third Monday of the month. Also, if you would like to present in a LAN meeting you can contact Katie for that as well.


A motion to adjourn the meeting was made by Stacia Penrod and seconded by Paige Victoria.  All aye.  

***The next meeting is scheduled for October 5, 2021.***
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