Attendance:
Krystle Yarber, Holly Kotner, Kristy Wood, Stacia Penrod, Jessica Palazzolo, Megan Ragan, Misty Eftink, Amy Tripp, Megan Johnson, Micah Dodd, Shae Davidson, Rachel Watson, Mel Dotson, Laura Thomas, Leanett Lovell, Tracy Adams, Denis Bourland, Angela Colby-Jackson, Sue Thom, Vicki Rose

Approval of Date Meeting Minutes: 
Megan Ragan made motion to approve last month’s meeting minute and Stacia Penrod seconded it.  All Aye.

Upcoming Community Events and Trainings:

· Sue Thom
· Personal Care Assistant Training January 29, 2026 from 1-3p
· Stacia Penrod
· Triple P Parenting starts Jan 14th for 6 weeks from 830-10am.  This is a hybrid model, offering in person classes at the Carmi office or via ZOOM.  Cost is $35.00 and this covers the book & class.  Please contact Krystle Yarber to sign up.
· Melinda Dotson
· PACE meeting, January 27th @ the iHUB from 530-7p
· Angela Colby-Jackson & Megan Ragan
· Parenting class “Nurturing Parent Program” via ZOOM
· BRICK Sidekick via ZOOM
· Clinicians Training January 16

Goals/Needs:
· If there are any families or clients in need, please refer to us @ EHD!  
· Bring More people to LAN
· In-Person Meeting for Spring 2026

Presentation: 
· January 2026
· Megan Ragan – SIRAC, please see below for presentation slides.
· February 
· No Presenter

If you would like to do a presentation, please contact Krystle Yarber @ kyarber@egyptian.org 

Adjournment: 
Stacia Penrod Motioned to adjourn.  All Ayed!

[bookmark: _Hlk216172496]**To view the meeting minutes please go to https://www.localareanetwork2.org/ **
Our next monthly meeting will be February 3, 2026 @ 9:00am.  
***The ZOOM link is provided below. ***




Join Zoom Meeting
https://us02web.zoom.us/j/6018470310 
Meeting ID: 601 847 0310
Password: 04032629
One tap mobile
+13126266799,,6018470310#,,1#,04032629# US (Chicago)
+13017158592,,6018470310#,,1#,04032629# US (Germantown) 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 301 715 8592 US (Germantown)
        +1 646 558 8656 US (New York)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
Meeting ID: 601 847 0310
Password: 04032629
Find your local number: https://us02web.zoom.us/u/keAHO54Ih2
*** If anyone has any flyers or information that you would like to have sent out in the LAN e-mail announcement or would like to present, please send them to Krystle Yarber at kyarber@egyptian.org by the third Monday of the month. ***
 Minutes by Krystle Yarber
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NURTURING
PARENTING
PROGRAM

DCFS Approved Parenting Classes

The Nurturing Parenting® Program is a
family-centered, trauma-informed series
designed to empower parents and
caregivers with the tools they need to
build strong, nurturing relationships.

FOCUS
¢ Preventing families from returning to social
service systems
¢ Ending the cycle of generational abuse and
neglect
¢ Building family wellness through education
and support

More info:

ajackson@siresources.org

) 2232442597

WWW.SIRESOURCES.ORG/NPP
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Presents: SCAN TO REGISTER

' BRICK

Building Resilience In Caregivers & Kids

SIDEKICK

PARENTS IN RECOVERY
VIRTUAL SUPPORT GROUP

EVERY OTHER WEDNESDAY, 1& 6 PM

9 HOSTED ON ZOOM

F k REGISTER AT: https://linktr.ee/siresources
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WHAT IS SICIL?

‘The Southern Ilinois Center for Independent living (SICIL) is a
community-based, non-profit organization that s staffed by several
‘people with disabilities, who also serve individuals with disabilities.

SICIL operates according to a strict philosophy of consumer control,
‘wherein people with various types of disabilities directly gover and
‘plan how our agency assists persons with disabilities.

SICIL provides five core services:
« Peer Support

+ Information and Referral

Individual and Systems
Advocacy

« Independent Living S|
Training

+ Transition

Other SICIL Services:

Older Tndividuals who are Blind Program (OIB) offers services to
low-vision or blind peaple through this program.

‘The Personal Assistant (PA) program trains and referrs PA's to
individuals in the community enrolled in the program

Community Reintegration Program (CRP) assists individuals who
reside in institutions. such as skilled nursing facilities, to gain re-entry
into independently living in a community setting.

Tllinois Telecommunications Access Corporation: ITAC:
SICIL collaborates with ITAC to provide testing for amplified phone
devices. We asist the individual with testing and selecting a phone that
‘meets the individuals needs in order to improve communication while
using the telephone.

Technology: SICIL offers training on technology, whether it be 2
computer, phone or other piece of technological equipment

All services are free to the consumer, with the exception of “Your
Choice” which is a paid by the hour service.

SICIL covers the counties of: Jackson, Franklin, Perry, Union,
‘Williamson, Pulaski, Johnson, Gallatin, Hardin, Saline, Alexander,
Massac and Pope.
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WHAT IS SICIL?

The Southern Ilinois Center for Independent Living (SICIL) is a
community based, non-profit organization that s staffed by several
‘people with disabilities and also serves individuals with disabilities.

SICIL operates according to a strict philosophy of consumer control,
wherein people with various fypes of disabilities directly govern and
plan how our agency assists persons with disabilities.

Personal Assistant Training
« Training provided to caring individuals
to assist people with disabilities with
activities of daily living
« Flexible work hours
* Earn $19.50 an hour

« Training and Certification provided
free of charge

Thursday, January 29, 2026
In-Person @
Southern IL Center for Independent Living
32 Veterans Drive
Harisburg, IL 62946
1:00 pm -3:00 pm.
(Please provide references)

Offered in person or
Call to schedule

For more information call Sue Thom at (618) 252-7233

***Training does not guarantee employment***

SICIL PA Training Fiver
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dcare
provided

RSVP encouraged by Jan 22, 2026

Mel Dotson Lead Family Contact
mdotsoneegyptian.org
618.273.3326 ext 2224
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EGYPTIAN HEALTH DEPARTMENT

Positive Parent Program
for Every Parent

BEGINNING

Jan14 @

8:30-10a
6 Week
Course

CONTACT KRYSTLE YARBER FOR MORE INFORMATION
KYARBER@EGYPTIAN.ORG 618.273.3326 EXT 2030





image7.png
Southern lllinois
\ Resource and
| Advocacy Center

Lead Family-Run Organization for IDHS Region 5

Megan Ragan, LCSW
Executive Director

Il
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HOW SIRAC WAS BORN

Parents navigating challenging systems.
A region with limited resources.
A drive to help other parents and families facing barriers.

A commitment to add just one more resource to the community.
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Our Team

Megan Ragan, LCSW
Founder and Exccutive Director
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Pecr Support Specialist, Child & Family
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Micheal Tyson, CPRS, MSW
Director of Recovery Support Services
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Erin Rochford, CHW-

Peer Support Specialis, Chld & Family
Programs.
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In Gallatin County, 1in 4

children live in poverty.

Why a Family-Run Model Matters In

RURAL SOUTHERN ILLINOIS

* High childhood poverty and food insecurity
¢ Maternal health deserts

* Housing instability

* Transportation barriers

e Limited behavioral health access

 High rates of untreated SUD and MH

* Limited social support opportunities

* Poor social determinants of health

FRO’s foundation of lived experience bridges the gap by:

* Builds trust in high-stigma environments
* Meets families where they are

* Embeds relational and peer-driven support
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SIRAC’S FRAMEWORK FOR

WHOLE FAMILY RECOVERY

Core Components:

“Nothing about us, without Trauma-informed, Parent peers, doulas,
us.” People are the experts relationship-based recovery navigators,
in their own lives. engagement CHWs

Partnerships with Protective factors lens
Basic needs support as a
healthcare, child welfare, (resilience, connection,
stabilizing intervention
and housing services social support)
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SME/Advocacy on
Harm Reduction

SIRAC’S APPROACH TO
Whole Family Recovery Support

This visual shows how SIRAC’s programs and services operate across
overlapping domains of support—individual, family, community, and
regional/state. Very few needs exist in isolation, and our work sits at the
intersection of multiple systems. By design, our services cross domains.

A single family may need parent peer support, recovery navigation, doula care,
housing stabilization, and connections to community resources—and each of
those supports touches more than one part of the diagram.

The center shows where SIRAC's core programs align, demonstrating that whole-
family recovery requires coordinated, multi-domain supports rather than siloed
interventions.

The overlapping segments of the diagram illustrate:

* How programs like BRICK, Recovery Support Services, and the Community
Action Program integrate multiple types of support simultaneously.

* How individual-level services strengthen family stability.

* How community and regional partnerships extend the reach of family-
centered recovery.
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CORE SERVICES

* Target Population: Individuals, families, and community members
navigating challenges related to SUD, MH, and SDOH (poverty, lack of
resources/support, etc)

 Services Provided:
o Peer support services
Respite nights for DCFS-involved children
Community outreach and engagement
Support groups
Basic needs support
Food and Home Pantry
Resource navigation
Advocacy services
DCFS navigation and support
Doula services
Material assistance
Case management and referral for services
STD/STI testing
Transportation to treatment
Syringe service program
Narcan Distribution
Workforce development
o Training, technical assistance, and capacity building

© 00000O0OOOOGOG OO O
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COMMUNITY IMPACT

BRICK {o7.1 Recovery Support Services
In QI of FY26, BRICK peer parents and Since January 2025, tCAP has provided  Since January 2025, SIRAC’s Recovery
doulas provided support services to: services to and Support Services have:

distributed nearly e Facilitated nearly

across 19 counties.
* Provided food for

(roughly 1,725 adults, 457 children)

¢ Provided school clothing for '
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REGIONAL AND
STATE IMPACT

Training and Consultation

From July 1through September 30, SIRAC staff
trained over 800 professionals and community
members in subjects related to maternal and child
health, family recovery, social determinants of
health, and peer workforce development.
Additionally, SIRAC provided no-cost capacity
building services to 2 local NFPs and 2 regional
coalitions.
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QUESTIONS?

Reach out!

mragan@siresources.org

www.siresources.org
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LAN PRESENTATIONS 2026

CONTACT
INFORMATION

MONTH ToPIC PRESENTER

JANUARY SIRAC Megan Ragan mragan@siresources.org

FEBRUARY No presenter No presenter No presenter

MARCH

APRIL

MAY

JUNE

Juy

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER
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JANUARY 2026

SCIENCE SPARK: STUDIES SHOW THAT PRACTICING SELF-COMPASSION LOWERS CORTISOL (THE STRESS HORMONE)

AND STRENGTHENS EMOTIONAL RESILIENCE—MAKING YOU MORE LIKELY TO EXTEND KINDNESS OUTWARD.

make
kindness
thenorm.

randomactsofkindness.org

RANDOM ACTS 5 KINDNESS FOUNDATION”

SUN MON TUE WED THU FRI SAT
A Give yourselfthe giftt 2 2
7 8 9 10111213 8 9 1011 12 13 14 of afresh start. Do one
1415 16 17 18 19 20 15 16 17 18 19 20 21 thing that feels kind to Pick one hour
ANRBABBYT RBUBBTN you—take a cozy nap, | Take 5 slow today with no
28 29 30 31 watch the sunrise, or | breaths when you screens — play,

write down what you're| wake up or feel draw, or daydream
grateful for from 2025. | grumpy. instead.
4 5 6 7 8 9 10
Saynowhen Look at yourself Sit quietly for two Eata snack slowly,
Celebrate Stretch, dance, or Clean up one small something feels and name one minutes and notice thinking about who
'something you di walk — thank your area to make it feel too much — kindly thing you're proud what you hear or helped grow or make
well last week. body for moving! peaceful. and clearly. of. feel. it.
11 12 13 14 15 16 17
Catchamean
thought about ‘write something Gotobedalittle Write down one
yourself —and Go outside and uwant more of Listen to a song earlier and thank Change one "I have thing you did today
changeitto notice 3 beautiful (courage, calm, that makes you your body for to...” into “l get that made you
something kind. things. silliness, patience). smile and move. resting. to... proud.
18 19 20 21 | Lookforthree "tiny> 23 24
treasures” inyour
day — something
pretty, something
When you feel Write or draw one Take abreak funny, and Feel the water,
upset, stopand kind thing you did Watch something without guilt— something that Leave a kind note breathe, and
take 3 slow today — big or funny or tell a silly nap, read, doodle, makes you feel for yourself where imagine worries
breaths. small. joke. or stretch. safe. you'llsee it. away.
25 26 27 28 29 30 31
Do one kind thing Ask, “What do | Tellafriend or Think about how
for someone else Try something new Step outside and need today?" — family member Name 3 good being kind to
—asmile, note, or it's okay to make soak up the then do one small what you like about things that yourself helped you
hug. akes! sunlight. \g for yourself. them. happened today. be kind to others.

Visit our site for even more kindness ideas: https:/www.randomactsofkindness.org/kindness-ideas

© The Random Acts of Kindness Foundation




